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Lotus School for Excellence
Mission: Lotus School for Excellence provides a safe learning environment and a rigorous college preparatory curriculum supported by a diverse, dedicated community.
Vision: Our vision is to create well-rounded and global-minded citizens who are prepared for a college education in order to pursue careers in S.T.E.A.M. fields and become contributing members of the community.

ZOOM LINK

Board Meeting Agenda 06.12.2025 6:00pm 

1. Preliminary

	Agenda Item
	Action
	Who
	Materials/Documents
for Review
	Time

	1.1 Welcome and Call
Meeting to Order
	
	Board
President
	Nalcaci, Kara, Arslan, Angela, Elchin, attorneys, Bart, 3 staff members
	1 min

	1.2 Pledge of Allegiance
	
	Board
President
	
	1 min

	
	
	
	
	

	1.3 Roll Call (Establish
Quorum)
	
	Board
Secretary
	Arslan-present
Angela-present
Elchin-present
Kavi - absent
Tim - absent
	1 min

	1.4 Edits to Agenda
	
	Any Member
	yes
	2 mins

	1.5 Adopt Agenda
	Vote
	Any
Member
	Accept revised agenda
Motion Arslan Second Reyes. Vote 3 yeses
	3-5 mins

	1.6 Approval of Minutes 05.15.2025 Board Meeting Minutes
	Vote
	Any
Member
	https://docs.google.com/document/d/1CKc7Cu7vG9egHJCNtu1qThoNfPw2SjFu/edit?usp=drive_link&ouid=107678858046613347169&rtpof=true&sd=true

Motion Arslan Second Reyes. Vote 3 yeses. Accepted
	3-5 mins

	 Foundation Board session
(1) Resolution for Lotus School for Excellence Foundation; Authorization of Plan of Finance


	
	LSE Attorney- Mr. Noah Stout and 
Mr. Bart
	Accepted LSE Foundation Authorization of Plan of Finance resolution
Motion- Arslan, Second Reyes
Vote 3 yeses 6:22pm
Arslan, Reyes and Nalcalci
	10 minutes

	Exit Foundation Board meeting and Resume LSE Board Meeting
	
	
	Adjourned Foundation Board meeting
Motion Arslan, Reyes Second
Adjourned 6:30pm
	



2. Public Comment – The Board is desirous to hear the comments of the community. We invite you to address the Board concerning relevant, school-related issues. Public comment is not designed to be a two-way conversation, and members of the board will generally not respond to comments or questions. However, follow-up will take place as deemed appropriate. No charges or complaints against individuals shall be made. Such concerns are better handled through the school’s grievance process. Defamatory or abusive remarks or profanity shall be considered out of order and shall not be tolerated.
If a large group of participants wish to give the same opinion or speak to the same topic, the board may ask that a representative be appointed to share said opinion. The school board may choose to limit the Public Comment to 20 minutes for sake of time. Thank you for participating in our Public Comment.

	Name
	Comment

	
	

	
	

	
	

	
	



3. Consent Agenda

	Agenda Item
	Action
	Who
	Materials/Documents
for Review
	Time

	N/A
	Vote
	
	
	1 min



4. Reports

	Agenda Item
	Action
	Who
	Materials/Documents
for Review
	Time

	4.1 Financial Report
	
	B.
Skidmore
	Close to 91.6% so far for this year. Expenditures 83% of budget. We are sitting at 5M (45%). Enrollment came in 1,004 students.  
We are 1M ahead of last year.
Assets decreased and liabilities decreased as well.
Financial requirements are coming up.
We can amend the budget but no later than June 30th.
Still spending 44k per day.
Cash balance 5.3M.
(We have a margin 2.6M)
Asking the board to pass the FY26 proposal.

The building fund is higher to acquire proceeds to build the new site.

Spending money for architectural fees right now from the operating budget.

PPR- $18,536 per student received. (FY26)

School Appropriation: 17…

Foundation
Appropriation: 14…

The new building will have 450 students.
(Right now the current campus can house 1200)
	5 min

	4.2 School Report:
	
	Mr. Nalcaci
	The plan is to move into the new building in July 2026.

Trying to expedite a permit with the city. We are asking them to follow up with their process and treat us like every other applicant.  There are some meetings coming up with council members. 
-work on repairs of pillars
-Expanding one of the restrooms on the1st floor.
-Got relocation permit to move 2 modulars (moving from western side to eastern side)
-20th of this month our team is having a meeting with GCs (interested in bidding on projects).  Will have to have a special board meeting to approve the bids.
-New staff members' contracts-suggested 2.7% increase to match APS. The increase for teachers will be over 5.01%. Some will get a higher percentage increase for new teachers. (ex: 6k).  We are waiting for the APS scale to be finalized and for us to adopt the new schedule.
	5 min

	4.3 School Board
Reports
	
	Any Board
Member
	n/a
	5 min



5. Action Items

	Agenda Item
	Action
	Who
	Materials/Documents
for Review
	Time

	5.1 Restroom Expansion
	Vote
	Mr. Robey
	Very busy summer
-Elementary (by 1st/2nd grade wing).

The floor will be dug up, need additional sewer connections, dropping a wall and pushing into room 129, shifting the doorway into that classroom, all of which requires permitting. This puts us very close to the start of the school year.

Angela-what is plan B as far as usage?  
Robey: We can get modulars bathrooms - worst case scenario.
Arslan-we don’t want construction to be going on while students are there. 
	5 min

	5.2  Gym Column Repair
	Vote
	Mr. Robey
	Secondary Gym

Some support columns weren’t built to standard. Those need to be adjusted. (bidding range 125k+ / 82.5+)
Rec’d from Halcyon and Himmelman Construction. 
Both general contractors have electrical maps of the building.

Quote/proposal from Halcyon be accepted. 
Motion-Arslan
2nd- Angela
Yeses - 3
	5 min

	5.3 Some of the rooms’ floor revitalization
	
	Mr. Robey
	11 classrooms impacted (Briggs flooring)
Quotes from three vendors - Briggs Flooring, Express Flooring and Aspen Flooring - range from $50K to $82K.

Removing a wall (blindspot)

Asbestos abatement project
(well contained)

Adding a sink to the m.s. art room

Briggs flooring is top vendor ($50K). 
Motion Arslan. Second Reyes. Vote 3 yeses.
(Arslan, Angela, Elchin)

This will be done within 3-4 weeks.
	5 min

	5.4 Internet Safety Protocol
	
	Nalcaci
	Motion made.
3 yeses. 
	3 min

	5.5 Resolution for Lotus School for Excellence; Authorization of Plan of Finance.
	
	
	Motion to approve LSE Authorization of Plan of Finance.
Motion - Arslan - Second Reyes. Vote 3 yeses (Arslan, Elchin, Angela)
signing
	3 min



Exited public session at 7:21 pm - Motion Arslan, Second Reyes. 3 yeses
Start Closed session Motion Arslan, Second reyes. 3 yeses
6. Discussion/ Closed Session (

	Agenda Item
	Action
	Who
	Materials/Documents
for Review
	Time

	6.1 Discuss ED and AED salary raise
	Discuss
	Board
	3% increase for ED and AED salaries effective Aug 1st, 2025.

Motion: Arslan Second Reyes
Votes 3 yeses (Arslan, Reyes, Alibayli)

	5 min

	Adjourn closed session
	
	
	Motion- Arslan
Second Alibayli
3 yeses 
Adjourned closed session at 7:26 pm to resume public session.
	5 min




7. Next Steps

	Agenda Item
	Action
	Who
	Materials/Documents
for Review
	Time

	7.1 Scheduling next
board meeting
	
	Board
President
	Aug 14 2025 6pm
	2 mins

	7.2 Requests for
agenda at the next board meeting
	
	Board President
	
	2 mins



8. Adjourn the meeting

Adjourned public meeting 7:26pm
Motion made-Arslan Second Alibayli. 3 yeses.
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